HIGHWAY 710

BUDGET SUMMARY AND HIGHLIGHTS:

The 2017 budget is $5,617,300. This is a decline of 15% from last year as several 2015
projects were carried over into 2016. The revenue side of the budget includes a
substantial reduction in tax proceeds back to pre-debt service levels. In 2016 the Levy
was $2.3 million, in 2017 the Levy will be $2.24 million. To make up for this a General
Fund transfer in the amount of $1,078,578 together with $199,700 in highway fund
carry over funds will fund operations and projects in 2017.

Highway Reconstruction on County Highway D is planned for 2017. An 11 mile section
is prioritized over the next two years so additional mileage could be done funds
permitting.

2017 BAYFIELD COUNTY HIGHWAY BUDGET

EXPENSES
COUNTY TRUNK ROADS
ROUTINE MAINTENANCE S 932,000
WINTER MAINTENANCE 826,000
ADMINISTRATION 400,000
INTERDEPARTMENTAL 25,000
TRANSFER TO MACHINERY FUND 522,000
CTH CONSTRUCTION 1,500,000
CTHD
CTH E BRIDGE (NEW CONSTRUCTION) 160,000
CTH F BRIDGE 80,000
CAPITAL IMPROVEMENT PROJECTS
HEATING SYSTEMS (CABLE & PORT WING) 50,000
STATE MAINTENANCE 1,122,300
TOTAL EXPENSES S 5,617,300
REVENUES
TAX LEVY FOR COUNTY ROADS S 1,506,800
TAX LEVY FOR EQUIPMENT 522,000
TAX LEVY FOR ADMINISTRATION 214,000
RECORDS AND REPORTS 186,000
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GENERAL TRANSPORTATION AIDS (STATE) 587,600

INTERDEPARTMENTAL 25,000
SALE OF EQUIPMENT
COUNTY HWY IMPROVEMENT PROGRAM 70,311
COUNTY HWY IMPROVEMENT PROGRAM
DISCRETIONARY 106,716
GENERAL FUND PAVING (6 MILES) 1,276,573
STATE REQUISITIONS 1,122,300
TOTAL REVENUES S 5,617,300

ROUTINE MAINTENANCE

Routine Maintenance includes all of the activities necessary to maintain a safe county system.
Activities do not include winter maintenance or construction.

Included in routine maintenance are patching, mowing, culvert replacement, cracksealing, woody
vegetation, shoulder maintenance and pavement marking.

Routine maintenance is expected to see an increase in 2017. A heavy construction season in 2016 and
2 natural disasters have set the department back on some maintenance projects.

Two newer bridges on CTH D have spalled decks and will require treatment, tentatively epoxy
overlays. Bridge B043, on CTH M, will also require a deck treatment and repairs to the soffits.
Shoulder maintenance will also be a priority.

Final trial balances from ChemsPro show the historical costs as:

2013 2014 2015 2016 (Projected)
$833,403 $703,065 $611,910 $788,000

WINTER MAINTENANCE

Winter maintenance includes all of the activities necessary to maintain safe winter driving conditions.,
Final trial balances from ChemsPro show historical costs as:

2013 2014 2015 2016 (Projected)
$951,681 $859,620 $654,893 $822,000

COMBINED ROUTINE AND WINTER MAINTENANCE

Typically, winter is the driving factor. High winter maintenance will result in a low routine
maintenance, i.e. we will not be crackfilling if we’re plowing.

2013 2014 2015 2016 (Projected)
ROUTINE S 833,403 $ 703,065 $611,910 $ 788,000
WINTER 951,681 859,620 654,893 822,000
COMBINED  $1,785,084 $1,562,685  $1,266,803 $1,610,000

Routine and winter maintenance for 2017 are at 2016 levels.
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WINTER MAINTENANCE COSTS

Winter maintenance includes all of the activities necessary to maintain safe winter driving
conditions.
Final trial balances from CHEMS show historical costs as:
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ADMINISTRATION

Administration costs are projected to remain at 2016 levels.

MACHINERY

The 2017 budget continues the purchase of 2 patrol trucks annually providing for the replacement of

equipment before repair costs exceed revenues. An updated 5 year plan follows. Sales of equipment
are included as an estimated line item in the budget.

5 YEAR PLAN

201

(2) Patrol Trucks - Replace (2) 2008 models #52 & #54 370k

(4) % Ton 4x4 Regular Cab Pickup Trucks — Replace #23,24,25,30 120k

{(2) 12’ Fixed Plows 17k

Unanticipated _15k
522k

2018

(3) Patrol Trucks - Replace (1) 2008 and (2) 2009 models 550k

(1) Patrol Superintendent pickup 40k

(2) 14’ Fixed Plows 17k

(1) Rubber Tired Roller {Super Pickup & Broom Truck) 15k
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Unanticipated 15k

637k
(2) Patrol Trucks - Replace (2) 2009 models 375k
(1) Grader (used) — Replace #232 (Iron River) 220k
(2) 12’ Fixed Plows 20k
Unanticipated _15k
630k
(2) Patrol Trucks - Replace (1) 2009 & (1) 2010 models 400k
(1) Semi Tractor — Replace #18 200k
(2) 12’ Fixed Plows _20k
- 620k
2021
(2) Patrol Trucks -Replace (1) 2010 & (1) 2011 models 405k
(1) Chipper — Replace #313 (1990) 130k
(2) % ton 4x4 Reg. Cab Pickup Trucks — Replace (2) 2012 models 70k
(1) 12’ Fixed Plow 10k
(1) 12’ Reversible Plow _13k
628k

Other equipment not on schedule:
#59 1996 330,000 mi* ** Quad Axle Dump
#60 1996 245,000 mi* Quad Axle Dump
#61 1997 275,000 mi* ** Quad Axle Dump
#62 2006 125,000 mi* Tri Axle Dump
#380 2005 Sweepster Broom
#140 1988 6,000 hrs. (rusty) 966D Wheel Loader
#36 2006 85,000 mi. Broom Truck
*  All have new boxes 2015/2016
** Rod & main brgs. Done 2016
2017 Sell: (2) 2008 Model Patrol Trucks

#52 90,000 mi

#54 75,000 mi

(2) 2006 Model Pickup Trucks

#23 130,000 mi

#24 135,000 mi

#25 98,000 mi

#30 130,000 mi

BUDGET DETAIL - PICKUP TRUCKS CURRENTLY IN USE 06/2016!

YEAR TRUCK NUMBER MILEAGE
2001 50 (1-ton) 90,000
2002 83 (shop truck) 92,000
2005 30 130,000
2006 23 126,000
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2006 24 135,000

2006 25 (needs motor) 98,000
2008 22 106,000
2012 20 40,000
2012 21 48,000
2013 15 45,000
2013 16 44,000
2015 12 17,000
2016 26 3,000

BUDGET DETAIL - PATROL TRUCKS CURRENTLY IN USE 6/2016|

YEAR TRUCK NUMBER MILEAGE
2008 52 90,000
2008 54 74,000
2008 55 55,000
2009 63 70,000
2009 64 70,000
2009 65 77,000
2009 68 80,000
2010 69 63,000
2010 70 78,000
2011 44 59,000
2011 45 58,000
2013 49 32,000
2013 56 32,000
2014 72 20,000
2014 82 22,000
2015 34 3,200
2015 35 4,400
2016 33 NEW
2016 32 NEW

BUDGET DETAIL — EQUIPMENT - HEAVY HAUL 6/2016|

YEAR TRUCK NUMBER MILEAGE
1996 59 (quad) 330,000
1996 60 (quad) 245,000
1997 61 (quad) 275,000
1999 18 (tractor) 425,000
2007 62 (tri) 125,000
2015 73 (quad) 11,000
2015 75 (quad) 11,000

BUDGET DETAIL — EQUIPMENT — SUPERVISORY PICKUPS 6/2016|

YEAR TRUCK NUMBER MILEAGE
2010 1B (Commissioner) 68,000
2012 2C (Patrol Superintendent) 110,000

2009 2B (Shop Foreman) 145,000
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CTH CONSTRUCTION

At an average cost of $250,000 / mile to reconstruct a typical county highway, we are again
authorized to expend $1,500,000 for the reconstruction of an average of 6 miles annually.

The 5.09 mile section of CTH M {Frels Rd — CTH D) was again submitted as a candidate for a 2017-
2020 Federal Lands Access Project. No federal commitment has been made to date.

Based on 2015 PASER Road Evaluations, CTH D (Sugar Bay Drive — Club Lake Road) is a 2017 priority.

Noting the variable rates of highway deterioration and tentative federal approvals, the 5 Year
Improvement / Priority Plan will be adjusted accordingly.

BAYFIELD COUNTY HIGHWAY DEPARTMENT
5 YEAR IMPROVEMENT / PRIOITY PLAN

2017 CTH D (Sugar Bay - Diamond Lk Rd) 6 miles

2018 CTH D (N Diamond Lake Rd - USH 63) | 6.1 miles
2019 CTH M (Frels Road - CTH D) 5.5 miles
2020 CTH M (USH 63 - Frels Road) 5.5 miles
2021 CTHN (STH27-CTHA) 5.6 miles

BRIDGES

The July 11, 2016 flood rendered the CTH E / Four Corners plate structure (bridge) irreparably
damaged. Federal Emergency Flood Damage Aids paid 100% of the restoration. Two 8’ culverts
were installed. Flood damage aids will also pay 80% of “improvements” to the site. The
department is currently proceeding with the design and construction of a bridge. Total costs to
the County, including design , land acquisition and construction are estimated at $160,000.

Bridge B-04-0019, CTH F / South Fish Creek has also been approved for an 80/20 Federal Aid
redeck. Total costs to the County are estimated at $80,000.

CAPITAL IMPROVEMENT PROJECTS

The department will complete the heating system repair program with the replacement of the
Bayfield, Port Wing and Cable systems.

STATE MAINTENANCE

Bayfield County contracts with the Wisconsin Department of Transportation to provide maintenance

services on State trunk highways. Essentially a “put and take” line item, the agreement does provide
funding for labor, equipment, administration and facilities.
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